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A DIGITAL DILEMMA - FACT OR FICTION 
A year ago Northern Focus carried an article for the Judges Committee in which I 

raised the possible spectre of problems, which may arise with the rapid movement to 
Electronic Imaging and Digital Projection in many camera club competitions. Comments were 
sought to the article and a number have been received.  

More recently Dave Coates circulated all NCPF judges asking whether or not they 
would be prepared to judge Electronically Projected Images and to identify any concerns they 
may have on the topic.  This will result in the 2008/09 issue of the NCPF Directory 
identifying those judges who are willing to assess such pictures. 

The survey identified that of the 55 judges currently listed, 45 asked to be included as 
willing to judge Electronic Imaging Competitions.  8 declined at this stage, the majority 
wishing to gain more experience before doing so.  Only a couple declined on the grounds that 
they did not want to judge Electronic Imaging Competitions as such. (2 didn't bother to reply) 

This result was very encouraging in that over 80% feel confident enough to do the 
work when asked.  The comments raised in the response were interesting, some picking up on 
issues identified in the initial article in Northern Focus. 

A recent Judges Seminar, held on the 8th June in the excellent Cambois Club Rooms, 
explored the topic in great depth during an afternoon session.  A certain consensus emerges 
from all the thoughts and suggestions received and it can best be summarised as follows. 

Firstly, the judge should stick by the comments, and marks where requested, based on 
what they saw on their home equipment and not rush to change them in the light of the 
performance of a Club's projector.  The only concession should be to identify, where 
appropriate, any fundamental difference in luminance, saturation, colour and contrast 
compared to what was seen when the comments were constructed.  This is in fact only 
marginally different to what happened previously with slides where a Club's projector was 
frequently of different luminance to that used by the judge to assess the image initially. 

Judges should not "play" with images submitted for assessment using whatever 
manipulation software they have access to.  This goes way beyond appreciating and assessing 
an image and suggesting potential improvements, and can really annoy and upset Club 
Members.  Besides I'm sure we all have too little time to play with our own pictures, without 
tinkering with someone else's work.  Likewise, Club's should not expect judges to re-arrange 
the entries into ranking order as part of their task, particularly where it could require a new 
disc to be produced for the competition evening. 

Interestingly many judges were of the opinion that they would be happy to judge 
Electronic Images "live" without first having seen them at home.  This would in fact 
overcome many potential image quality differences between home and Club assessments of a 
picture.  It might however, as several judges have pointed out, alter the type of image which 
gains highest ranking.  With little time to study each submitted picture in detail, as happens at 
home, there may be a tendency for images with strong impact to gain a higher placing than 
those which rely on subtlety, which can often only be fully appreciated after several viewings. 

In the NCPF however judges do normally have the luxury of a couple of weeks in 
which to appreciate pictures, of whatever type, in their home.  This is unlike many Federations 
where "live" assessment on the night is the norm.  Who knows, this could be a change in the 
foreseeable future. 

Whatever happens though, Digital Images are firmly at the forefront, many initial 
concerns have proved virtually groundless and, although concerns remain regarding 
differences in luminance, contrast and colour casts, continual improvements in projector 
technology are likely to reduce these over time. 

It will be interesting to see what happens when Club projector bulbs start to age and 
change colour though! 

As usual, any comments or suggestions on this, or any other topic, are always 
welcomed by the Judges Committee for consideration.  In supporting this article the Judges 
Committee hopes to address some of the issues which have so far been raised on the topic 
without wishing to prescribe how Judges should operate. 
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